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DEAC Meeting 
September 19, 2013 

ò SGO Road Map to Success 

ò i-Observation (Pre-During-Post) 

ò Updated Marzano Annual Evaluation: 
Will now include Domains 1, 2, 3, 4  
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Verona Public Schools 

Road Map to Success! 
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Verona Public Schools 

SGO Steps 1 – 5 with Due Dates 
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Verona Public Schools 

SGO Planning Forms 
(emailed) 
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Verona Public Schools 

Observations #1 & #2 for 
2013-14 

ò  Observations are announced & evaluator sends the teacher 
pre-observation form 

ò  Teacher completes pre-observation form in iObservation by 
identifying 5 to 7 elements from DQ 1 - 5 for the observer & 
meets with evaluator 

ò  Formal observation occurs (NT – 2 Long & T - 1 Long/1 
Short) 

ò  Evaluator send teacher the reflection form in iObservation & 
shares observation with teacher 

ò  Teacher meets with observer for instructional feedback  
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Verona Public Schools 

Observation #3 for 2013-14 
ò  No pre-conference prior to the formal observation  

(Teacher does not complete pre-observation from in 
iObservation) 

 
ò  Observation is unannounced & short 
 
ò  Evaluator send teacher the reflection form in 

iObservation & shares observation with teacher 
 
ò  Teacher meets with observer for instructional 

feedback  

 
 

 

 

6 



Verona Public Schools 

Verona Observation: Pre-Conference 
Form (Involving Routine Events)  
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Please have the teacher state his/her 
learning goal(s)  



Verona Public Schools 

Verona Observation: Pre-Conference 
Form (Addressing Content) 
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Beginning of  a unit (may 
be during the unit)   

Progressing through the unit  

Generally, the end of  the 
unit, the performance task 

Please have the teachers 
fill out where they are 
currently in the unit (2 to 
3 “look fors” or elements) 



Verona Public Schools 

Verona Observation: Pre-
Conference Form (Enacted on the 

Spot) 
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How does the teacher engage the students? 
(identify several 2 to 3 “look fors” or elements) 



Verona Public Schools 

Verona Observation: Reflection Post-
Conference Form 
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The teacher needs to fill this out after the 
observation (remember … evaluator sends 
this to the teacher) 



70% *Updated Annual Evaluation* 
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